MANAGEMENT AND SUPERVISION
OF INVESTIGATIVE UNITS

Liberty Lake Police Department
23127 E Mission Ave.

Liberty Lake, WA 99019
September 13-14, 2023 8:00am-4:00pm

Topics Include:

Fundamental principles of investigation
Major Case Considerations
Initial on-scene to follow-up investigations
Evaluation of investigators, investigative work
and criminal cases
The use of case management principles
Leadership, management and supervision of the
criminal investigators
Case priority and investigative resources
Caseload and performance management

Relationships with the prosecutors

"Instructor was able to connect his material to class
members in a manner where all wanted to be
involved. The DISC material will continue to be used
in my daily conversations. Thank you."

Undersheriff Geoff Rusho, Pend Orielle County SO

Selection of investigative personnel

Specialized unit issues and concerns

Fee: $325'00 "Instructor was very knowledgable. and brought a lot
(early registration or 3 or more from same agency) of experiences into his teachings which made the
$350.00 (after Septem ber 1, 2023) class more enjoyable and easier to understand.
Looking forward to applying the knowledge I've
www.on-targetsolutionsgroup.com acquired throughout the rest of my career."
Sgt. Jennifer Sutter, Spokane County SO

"Always informative. I like that he answered questions
and uses real world examples. Content was good and
lots of practical examples."

Capt. Shane Anderson, Latah County SO

Register Here



https://form.123formbuilder.com/6379819/



